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Equias Alliance: Giving Banks a Competitive Edge
By Charles Cooper

Enticing executives to sign on or stay at a bank 
can be a delicate dance. Aside from promising a 
friendly work environment and optimal commute 
time, there’s the small matter of compensation, an 
issue that often goes far beyond the base salary. 
Consequently, many banks are now looking at 
creative financial tools, such as customized benefit 
plans and bank-owned life insurance (BOLI), 
to attract talented people while also protecting 
shareholder interests. 

“First, you identify the key people, then you 
determine the best plan to retain them, and finally, 
you figure out a way to pay for it,” said David 
Shoemaker, CPA/PFS, CFP®, President of Equias 
Alliance LLC. Shoemaker is one of eight Equias 
Alliance consultants serving the Great Lakes region. 
In addition, the firm’s national presence allows his 
team to provide a seamless approach to BOLI and 
benefit plans without the need for a third-party 
administrator. Equias Alliance currently boasts 20 
consultants and 30 support personnel located in 15 
regional offices, including several CPAs, MBAs, 
attorneys, and CLUs, as well as a former bank 
regulator and a number of former bankers and bank 
directors. In the past ten years, the firm has helped 
more than 800 banking organizations across the 
country recruit, retain, and reward the executives 
and directors that are key to each bank’s success. 

Added Protection
“When a bank invests in bank-owned life 

insurance, we provide turnkey services, from 
carrier selection and plan design to ongoing 
administration”, said Shoemaker, who was a 
pioneer of the single premium no-load insurance 
policy now known as BOLI. The products, he 
explained, serve three fundamental purposes. First, 

policy earnings can be used to offset the cost of 
a non-qualified benefit plan that can enhance an 
executive compensation package because yields on 
BOLI products are generally higher than traditional 
investments that banks make, even in today’s low-
interest rate environment. Increases in the cash 
surrender value are booked as non-interest income 
on a tax-preferred basis. Finally, putting BOLI in 
place can, if the bank chooses, provide a death 
benefit to the covered individual’s beneficiary to 
ensure the family’s needs are met while providing 
the bank with additional funding to help the bank 
replace the executive or officer should that person 
pass prematurely.  

Shoemaker notes that banks can also use BOLI 
to expand their overall employee benefit offerings, 
such as 401(k) plans, disability coverage, group 
term life, and dental insurance. Both the additional 
income generated during the policy term and the 
eventual death proceeds can be used to offset and 
recover employee benefit expenses, allowing banks 
to be more competitive in their benefit offerings 
and/or provide higher shareholder dividends. “So, 
there are two 
approaches—the 
general employee 
benefit cost 
recovery that 
BOLI provides, 
and then specific 
benefit plans for 
key officers or directors of the bank,” he said.

The firm’s breadth of experience and diversified 
offerings also put Equias Alliance in a league of 
its own when it comes to structuring BOLI and 
nonqualified benefit programs. “Some of our 
competitors do not offer more than one or two 
insurance carriers, and maybe only one type of 
insurance product,” said consultant Roy Pinnell, 
former Endorsing Manager of Benefit and BOLI 
Plans for the Community Bankers Association of 
Illinois.

Pinnell formed the Illinois team for Equias 
Alliance, which includes attorney Trenè Pinnell 
Anderson and Phil Hayes, CPA, who have worked 
in the Chicago area market for nearly 30 years. 
“With the experience that our team has, both 
locally and nationally, we can assist the bank not 

David Shoemaker President of Equias serves PA and NY and 
partners with consultant James Taylor in NY.

“When a bank invests in bank-
owned life insurance, we provide 

turnkey services, from carrier 
selection and plan design to 

ongoing administration.”
– David Shoemaker, President
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only in the selection of carriers, but also in the 
type of agreements for their benefit plans that we 
know have been tested in the marketplace for many 
years,” he said. “We can help make sure that their 
agreements are what they should be, in compliance 
with all regulatory guidelines, and will serve them 
long term for what they are trying to accomplish 
for retaining, rewarding and perhaps recruiting top 
executive talent.”

Strategic Offerings
As with its BOLI programs, Equias Alliance 

takes a hands-on approach to employee benefit 
planning, with services that are custom-tailored to 
the banking industry. “If it’s a new program, often 
we will be working directly with the compensation 
committee of the board to develop a program that 
is appropriate for the bank and they’re comfortable 
with, and that fits with the other compensation 
programs that they already have in place,” said 
Managing Consultant Todd Andritsch, MBA, who 
works in the Indianapolis regional office. “There’s a 
philosophy in compensation, and how they operate 
and what they do may dictate the type of plan we 
put in place.”

With support from other consultants and staff 
at Equias Alliance, the Equias team handles 
every aspect of the program, from design to 
implementation and full administration from the 
day the program is put in place to the final payout, 
which could be decades down the road. “If a young 
executive doesn’t retire for 25 years and has a 15-
year retirement benefit, it literally could be a 40-
year tail or longer on some of those benefit plans,” 
added Andritsch.

Equias Alliance works closely with client 
banks to determine exactly what type of benefits 
package would be most appealing to executives, 
based on their individual needs. For example, an 
executive in his mid-50s might be more interested 
in a supplemental retirement plan, whereas a loan 
officer in her late-30s may be enticed by a vehicle 
to cover more immediate or short term needs, such 
as her children’s college tuition, noted Shoemaker. 
With experience designing and implementing 
more than 2,000 nonqualified benefit plans, the 
firm offers unbridled expertise and insights to help 
clients structure a plan for retaining the best people 
and improving the bank’s bottom line.

Fresh Perspective
In addition to setting up new BOLI and 

compensation plans, Equias Alliance offers 
comprehensive review services for banks that 
are not current clients and want another set of 
experienced eyes to offer feedback on their existing 
programs. “A lot of times, these documents were 
prepared 10 or 15 years ago, and they’ve never been 
really looked at since,” said Shoemaker. “Once 
something happens—somebody leaves or dies, or 
there is a change in control—it may be too late to 
do anything at that point, if it’s not what everybody 
intended it to be.” 

Roy Pinnell, Trenè Pinnell Anderson and Phil Hayes 
are consultants covering Illinois with a focus on Chicago.

Todd Andritsch is a Managing Consultant in the Ohio, Michigan and 
Indiana regions with consultant Amy Strapp providing support in 

Ohio as well.
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On the BOLI side, Equias Alliance consultants are 
often able to suggest ways of improving earnings by 
evaluating other carriers or making changes within 
a policy to improve performance. According to 
Andritsch, “Often, we see there is an opportunity to 
make slight modifications to keep the performance 

of the policies as strong as 
possible. That may only be 
a few basis points today, but 
if you project that out 10 or 
15 years, that could add up 
to a significant increase in 
income.” 

The firm’s experienced 
team members help ensure 
that the accounting for 
BOLI and benefit plans is 

in accordance with general 
accounting principles and 
that banks are staying abreast 

of regulatory and rules changes that may impact an 
existing plan. 

Data Security
Because of the sensitive nature both of employees’ 

personal information and the financial data at play 
with BOLI and non-qualified benefit plans, Equias 
Alliance uses Andesa’s Q+ system for administration 
on all of its accounts. “Spreadsheets are subject 
to manual inputs and errors,” said Andritsch. “A 
system is more locked down and protected, and 
those manual errors are virtually eliminated from 
processing.” Using a large processor also ensures 
robust data security, not only in terms of protection 
from cyber-criminals, but also with secondary and 
tertiary back-up systems in the event of a natural 
disaster or other disruption of service to the main 
servers. 

In addition, having a Web-based system for plan 
administration lets Equias Alliance offer clients 
real-time access to account information, with the 
ability to restrict use for certain individuals. “In 
some cases, the 
bank may want 
certain people 
to see the BOLI 
side and other 
people to see 
the benefit side 
and others to 
see everything,” 
e x p l a i n e d 
Shoemaker. On the BOLI side, authorized client 
users can view detailed information on each policy, 
including the net increase and cash value every 
month, as well as policy yields. For benefit plans, 
clients can access accounting reports and pull up 
tax reporting information that is needed for payroll 
reports.

Unwavering Commitment
Being actively engaged both with individual 

clients and within the banking industry, as a whole, 
is of paramount importance to the leadership and 
expert consultants at Equias Alliance. According 
to Andritsch, “Our competition often will sell 
something and will not be seen either frequently 
enough or ever again [by the client]. We’re living 
with them for a long time and really focus on the 
details to maintain that strong relationship over 
time.”

“We’re members of almost every state trade 
association, we go to most of the conventions, and 
we sponsor a lot of activities for bankers. It’s part 
of giving back to the industry,” added Shoemaker. 
Equias Alliance offers securities through ProEquities, Inc. 
member FINRA & SIPC. Equias Alliance is independent of 
ProEquities, Inc.

“We can help make sure that 
their agreements are what they 

should be, in compliance with all 
regulatory guidelines, and will 
serve them long term for what 

they are trying to accomplish for 
retaining, rewarding and perhaps 

recruiting top executive talent.” 
– Roy Pinnell, Consultant 

Eric Hilgenberg is the 
consultant for the Minnesota 

and Iowa regions.


